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The Oregon Hatchery Research Center (OHRC) 
Board Meeting Minutes 

  
 Date: March 15, 2016 
 Time: 9:00 a.m. to 2:30 p.m. 
 Location: OHRC 
  

 

Type of Meeting: Oregon Hatchery Research Center (OHRC) Board 
OHRC Board Members: Mark Newell (not present), Gary Soderstrom, Brad Halverson, Kyle Smith, Jack 

Smith (by phone), Lindsay Ball, Les Perkins (not present), Chuck Pavlik, Scott 
Starkey, Steve Jacobs, Cam Parry, Stan van de Wetering, Carl Schreck (not 
present), Bruce McIntosh (by phone) 

ODFW Staff: Kerrie Tarkinton, Heather Thomas, Marc Johnson, Ryan Couture, Scott 
Patterson, Kevin Goodson, Joseph O’Neil, Rick Hargrave  

OSU Staff: Drs. David Noakes, Selina Heppell, Helen Diggs, Michael Banks 
Public: Nick Chambers, Carl Finley, William Hemstrom 

Introductions and Opening Remarks 
 
Cam Parry  
Welcomed the newest Board member Brad Halverson, Wild Fish Advocate and asked that everyone in the 
room introduce themselves to Brad.  
 
Craig Busack recently resigned from the Board; Cam thanked Craig for his service on the OHRC Board. 
Craig is making recommendations to the Board for a replacement to represent a Federal Government Agency 
and recruitment has begun.  
  
Approval of Board meeting minutes from December 
 
Motion: 
Lindsay Ball motioned to approve the December meeting minutes with no changes; Scott Starkey seconded 
the motion. Motion passed unanimously 10:0.  
 

Board Updates 
 
Cam Parry 
Shared that Lindsay sat on Cam’s radio show and had a discussion about OHRC.   
 
Cam gave a Rogue River presentation to the Coastal Caucus on coastal restoration projects. He talked with 
the legislators about the limiting factors for these projects and is hopeful that they will add a sentence in Goal 
18 to allow for restoration work that is needed. The presentation and talk were very well received.   
 
Lindsay Ball 
Gave an update on the state of the art Genome Lab planned for Hatfield Marine Science Center and the Fish 
Geneticist to be hired. The position was approved and initial funding secured to move forward with the 
project.  
 
Dr. David Noakes 
Dr. Michael Blouin was interviewed by OPB and mentioned OHRC in the interview. 
There was a Salmon Hatchery Findings editorial in the Oregonian newspaper which is getting attention. 
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The 2016 proposal for “Environmental conditions driving rapid adaptation to captivity and traits under 
selection in hatchery culture of steelhead (Oncorhynchus mykiss)” is circulating now; it will come to the Board 
after the internal review is complete.  
 
Dr. Blouin, Dr. Banks and Dr. Noakes are setting up regular research project coordination meetings and will 
provide the meeting dates to anyone that is interested once the dates and times are finalized. 
  
Dr. Noakes gave the Board an update on ongoing research taking place at OHRC including the Alsea 
Steelhead study, and the Elk River research project. New tanks are on order to increase the capacity of tanks 
to conduct research, specifically for the work proposed by Dr. Blouin for 2016-17. 
 
David provided books, posters and journals to the Alsea Community Library and Tillamook Coastal 
Community College (TCCC) and noted that Joseph O’Neil has been asked and will give a speech to the 
TCCC graduating class.  
 
Professor Hiroshi Ueda (Hokkaido University, Japan), is planning a visit to OHRC. 
 
David introduced Dr. Helen Diggs, Director and Laboratory Animal Resources Center/Campus Attending 
Veterinarian Professor at OSU who is available to the Board and to OHRC as a resource on animal care.  
 

OHRC Annual Report Approval 

 
Kevin Goodson 
The Board was asked to provide feedback and comments on the draft Annual Report. 
 
The Board would like to add language that refer to previous Annual Reports and include a link to them on the 
OHRC website. 
 
The Annual Report will not be formally presented to the Legislature, but will be presented to the ODFW 
Commission on April 21, 2016 when the Commission visits OHRC for a presentation, lunch and a tour. There 
will also be a group of 5th grade students doing macro invertebrate collection the day of the Commission’s 
visit to OHRC.    
 
Motion: 
Lindsay Ball motioned to approve the Annual Report as it was presented with the possibilities of making edits 
during the afternoon discussion; Gary Soderstrom seconded the motion. Motion passed unanimously 10:0. 
 

Outreach Plan Update 

 
Chuck Pavlik 
Is chairing the Board’s educational outreach efforts and recently took a drive around a 2 hour radius from 
OHRC to see which schools would be able to visit OHRC and get back to their school during a single school 
day. Chuck met with principals in Lebanon, Albany, Corvallis and Philomath who all expressed interest in 
bringing their students to OHRC. Possible OHRC field trip dates are tentatively scheduled for May 3, 10, 17, 
19 and 24, 2016.  
 
Scott Starkey 
Talked to the Board about the fundraising efforts that he has been working on and the funds he has been 
able to secure from local timber companies to fund the Alsea Sportsman’s Association efforts to put 
aquariums in the classroom and get students out to the OHRC. Waldport schools did this type of project and 
it was a huge success, the Board is interested in replicating this in other schools. Scott also talked about 
Oregon Forest Resources Institute (OFRI) grants that may be available to help fund the costs to bus school 
children to and from OHRC for field trips. 
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The Board discussed the elements of what the outreach plan should look like and how expansion of the plan 
is possible. Some ideas for facilitation and expansion include partnering with the Alsea Sportsman 
Association and their efforts, updating the STEP marketing materials to add an OHRC focus and using the 
existing STEP program as a resource, using the Board talking points to share information and engage in 
public speaking events and utilize webinar capabilities to reach students in other areas of the state. Kyle 
Smith suggested adding 3-5 minute videos in addition to or in lieu of a full webinar in order to reach more 
people with shorter succinct messaging. 
 
Selina Heppell mentioned that OSU College of Ag Sciences would have interest in a statewide webinar and 
reminded the Board that the OSU Extension Service is an available resource and already has some ongoing 
outreach efforts. She also noted that her son is a student at CHS and is a videographer at the school who 
may be able to help with video efforts.   
 
The Board discussed some issues related to the students releasing fish from the egg to fry program into Fall 
Creek because they operate under a Hatchery and Genetic Management Plan (HGMP). To release them into 
Fall Creek would require a proposal to NOAA to update the HGMP including a public review process and this 
would likely take over a year to complete.  
 
An alternative to this would be to have the busses stop along the Alsea River to allow the students to release 
their fish prior to arriving at OHRC for the remainder of their education program day. Another option might be 
to raise Rainbow Trout instead of Salmon and have the students release them into Thistle Pond.  
 
If a statewide webinar took place with students across the state they may be able to work with their local 
hatcheries to do a similar egg to fry program and release the fish in their local waterways to gain the same 
experience.  
 
The Board discussed how they could reach Legislators who aren’t part of the Coastal Caucus or Resource 
Committee. Lindsay said that the best way would be to set up meetings with them in their districts during the 
interim when they are not busy and they would likely have time to listen. Gary suggested attending town hall 
meetings as another way to reach those Legislators.  
 
Rick Hargrave 
Discussed how the Board talking points are a good thing to have, helping ensure a consistent message is 
delivered.  He also suggested that members supplement the talking points with the most recent annual report 
and a list of current Board members when speaking to the public.  
 
Rick also provided the Board with an outline for a communication plan to help the Board create a focused 
communication plan for the OHRC. Rick had several suggestions for the Board on how they can be 
successful and focus their message so it isn’t diluted when trying to reach their target audience, ensuring the 
plan and message are sustainable, consistent and credible.   
 
Rick emphasized the need for using visuals and translating the science into sound bites to reach the 
audience the Board intends to target. Bringing the OHRC to people in a way that excites them about the 
research that happening there. Some other suggestions included to remember the news, the everyday 
happenings at OHRC and share it by using social media accounts including Twitter, Facebook, and You Tube 
to constantly engage the audience by sharing things that are happening at OHRC.  
 
Rick also talked to the Board about the potential issues of using a webinar saying it needs to be entertaining 
and interactive. If the Board intends to create a Webinar they will need to make sure they have people who 
can be engaging and need to practice to make sure it will be engaging for the audience stating that it is not a 
plug and play idea.  
 
Cam Perry 
Asked if anyone had any other input on the talking points for the communication plan. Stan and Gary would 
like a bulleted list of all of the accomplishments and results that OHRC has made. Brad asked if the talking 
points could be put into a PowerPoint presentation for more formal presentation opportunities.  
 
The Board also discussed having a paragraph in the talking points about how scientific findings are brought 
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to the OHRC, how they become projects and the process of getting the science on the ground for hatcheries 
to use. Kevin  and Scott Patterson are going to draft a paragraph for review.  

Public Comment 

  
No public comment.  
 

Presentation 

 
William Hemstrom, MS Student in the OSU Department of Fisheries and Wildlife presented a study on The 
Role of a Small Production Hatchery in the Conservation of a Steelhead Sub-population in the Siletz River. 
 

Board Focus 2016 

 
Kevin Goodson 
Discussed how the Research Plan is in place but there is more work to be done. The Board needs to have a 
plan to take proposals and ideas and direct them where we want the research to go. Kevin suggested 
working with the R&D group in the Conservation and Recovery program at ODFW to help identify research 
needs based on their studies.  
 
Kevin discussed a potential modification to the Research Funding HB 3012 asking that any funds not 
expended in that funding year could be used on future research projects rather than be rolled over into the 
Hatchery Construction Fund. 
 
Scott Starkey  
Asked if the Board could schedule a future agenda item of a monitoring presentation as there are many new 
Board members who have not seen this presentation. Kevin added that Kelly Moore presented this to the 
Board prior to retiring from ODFW and recommends waiting until Kelly’s replacement settles into his or her 
role and asking them to come and present.  
 
Dr. David Noakes  
Bill Arden is coming to the OHRC on April 5th, and will be presenting at Hatfield Marine Science Center on 
April 7th at 3:00pm.  
 
Cam Parry 
Reminder that the West Coast Salmon Summit is being hosted by the Cow Creek Band of Umpqua Tribe of 
Indians at the Seven Feathers Casino Resort September 27-29, 2016 
 

Closing Remarks 

 
Thank you to our guests and to everyone for another great meeting, our next meeting is scheduled for June 
7, 2016.  

Adjourn 

 
Meeting was adjourned at 2:15 pm.  
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